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Abstract: Organizational ambidexterity still remains ambiguous in terms of the

concept and vague in terms of feasible realizations, especially for SMEs. We

analyze recent classifications of the concept and focus on cyclical ambidexterity as

the appropriate means for SMEs to manage the tension between incremental and

discontinuous innovation effectively. We argue that cyclical ambidexterity should

be understood as a sequence and interplay of quality management processes and

internal communities for open innovation. By applying the methodological

approach of action research, we investigate an implementation of such an approach

to cyclical ambidexterity at Hofmann Personal. The findings confirm our

framework of social and technological design elements of internal communities for

open innovation.

1 Introduction

Nowadays, companies face an increasingly dynamic environment characterized by hyper

competition in a global economy, more and more unpredictable behavioral patterns of

individuals and whole societies, and shorter product life cycles [SS10]. As a result,

competitive conditions of companies become more turbulent, making it more difficult to

sustain competitive advantages [WR05]. In such environmental settings, innovative

activities are crucial for sustainable corporate success [RN01]. Extant scholars on

organizational innovation have intensively discussed two facets of innovative activities

of companies: organizational ambidexterity and open innovation activities.

Ambidexterity refers to organizational capabilities of both “exploiting existing

competencies as well as exploring new opportunities” [CGZ09:781]. In the context of

innovation, ambidexterity can be understood as the stress area of incremental and

discontinuous innovation [AL09]. Some scholars argue that structural [RS08] or

temporal [SL03] separation of both innovation forms as well as appropriate re-

integration of exploration and exploitation activities [Ja09] are promising means for

organizations to be successful. In this paper, we focus on temporal cycling between
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